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The Ransom of Red Chief
O. Henry



		It looked like a good thing, but wait till I tell you. Bill Driscoll and I were in Alabama. We had this kidnapping idea there. There was a town there called Summit. The citizens were normal people.
Bill and I had about six hundred dollars. We needed two thousand dollars more for our plan in Illinois. We talked about it on the steps of the hotel.
“Summit is the best place for kidnapping,” said Bill. “There aren’t any important newspapers with curious reporters here.”
“You are right,” I said.
We decided to kidnap the only child of Ebenezer Dorset. He was an important man in Summit. The kid was a boy of ten with red hair.
“I’m sure Ebenezer Dorset will pay the ransom of two thousand dollars for his little son,” I said.
There was a little mountain about two miles from Summit. We found a cave there. It was a perfect place for hiding.
One evening, we passed by the Dorset’s house. The kid was in the street. We saw him throw rocks at a cat.
"Hey, little boy!" said Bill. "Would you like to have a bag of candy?”
The boy looked at Bill, and he suddenly threw a stone at Bill’s eye.
“That will cost the old man an extra five hundred dollars,” said Bill.
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The boy fought like a bear, but at last, we got him, and we drove away. We took him up to the cave. In the evening, I took the horse and the buggy to the little village three miles away, and I walked back to the mountain.
When I arrived, there was a campfire behind the big rock at the entrance of the cave. There were scratches on Bill’s face. The boy pointed a stick at me.
“This is the camp of Red Chief!” he said.
“He’s all right now,” said Bill. “We’re playing Indians. I’m Old Hank, Red Chief’s prisoner.”
The boy forgot that he was our prisoner. He loved camping out in the cave.
“Your name is Snake-Eye!” he said to me. “You are a spy. The Indians will cook you in the fire!”
We had dinner, and the kid ate a lot. He also talked a lot.
“I like this!” he said. “I never camped out before. I hate to go to school. Are there any real Indians in these woods? We had five puppies. Why is your nose so red, Hank? My father has lots of money. Are the stars hot? I don’t like girls. Why are oranges round? Have you got beds to sleep on in this cave? A parrot can talk, but a monkey or a fish can't.”
“Red Chief,” I said to the kid, “would you like to go home?”
“Why?” he asked. “I don’t have any fun at home. I hate to go to school. I like to camp out. You won’t take me back home again, Snake-Eye,
will you?”
"Not right away," I said. "We'll stay here in the cave for a while."
We went to bed at about eleven o'clock. The kid kept us awake for three hours. He jumped up and down and screamed. I fell asleep at last, but I had terrible dreams.
I woke up very early because of Bill’s screams. It was terrible to hear a big, strong man scream like that. I jumped up to look at Bill. Red Chief was on his chest, and he had a knife in his hand.
I took the knife from the kid’s hand. Bill was still terrified. He tried to sleep again, but he couldn’t. I wasn’t nervous or afraid, but I couldn’t sleep. I went out of the cave and sat near the fire.
“Why did you get up so early, Sam?” asked Bill.
“I got a kind of pain in my shoulder,” I said.
“You’re a liar!” said Bill. “You’re afraid of the kid. Do you think his father will pay the money for him?”
“Sure,” I said. “Parents love their children. Now, go and cook breakfast with Red Chief. I’ll come back in a few minutes.”
I went up to the top of the little mountain and looked down. The town of Summit was quiet.
“They don’t know about the kidnapping,” I thought.
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I went down the mountain to have breakfast. When I got to the cave, Bill was very angry. His face was red. The boy had a rock in his hand. He wanted to throw it to Bill.
“The kid put a hot potato down my back,” said Bill. “And I hit him!”
“Nobody ever hit Red Chief!” said the kid. “Be careful!”
I took the rock away from the boy. After breakfast, he took a piece of leather and started to play in the cave.
“Do you think he’ll run away, Sam?” asked Bill.
“Don’t worry,” I said. “He doesn’t want to go back home. He’s having fun here. His parents aren’t looking for him now. Perhaps they think that he spent the night with his aunt or one of the neighbours.”
“When will they start looking for him?” asked Bill.
“They’ll look for him today,” I said.
“What are we going to do?” asked Bill.
“We must get a message to his father tonight. We’ll ask for two thousand pounds.”
Just then, we heard a loud cry. The kid threw a rock at Bill, and it hit Bill’s left ear.
“What are you doing?” shouted Bill.
The boy laughed at him.
“Don’t go away and leave me alone with this kid, please,” Bill said to me.
“You are going to be a good boy, or I will take you home,” I said to the kid.
“I didn’t want to hurt Old Hank,” said the kid.
“Be careful when you play games!” I said.
“Please don’t send me home, Snake-Eye,” said the kid. “Let me play Black Scout today.”
“I don’t know the game,” I said. “You’ll play with Mr. Bill. I’m going away for a while. Now, make friends with him and say sorry.”
“I’m sorry Old Hank,” he said.
Bill didn’t reply, but I made the kid and Bill shake hands. Then, the kid went out to play.
“Bill, I’m going to Poplar Cove,” I said. “It’s a village three miles away. I will send a letter to Ebenezer Dorset.”
“All right, Sam,” said Bill. “But please come back quickly. I don’t want to stay too long with the kid.”
“I’ll be back in the afternoon,” I said. “Play with the boy and keep him quiet. Let’s write the
letter now.”
“I think we should ask for one thousand and five hundred dollars,” said Bill. “I want to get rid of the boy quickly.”
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Bill and I got a piece of paper and a pencil. We started to work on the letter.
I addressed this letter to Dorset, and I put it in my pocket. I was ready to go, but the kid came up to me.
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Mr. Ebenezer Dorset,
We have your son. He is far from Summit. We want $1,500 to return your child. Send a messenger tonight at 8:30 p.m. to Poplar Cove. The messenger will put your answer in a small box under an old tree. He’ll find the tree near the old bridge. You will also put the money in the same box at midnight.
Do you want to see your son again? Pay the money and we’ll return the boy.
Two Desperate Men
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“Snake-Eye,” he said. “I can play the Black Scout, right?”
“Of course,” I said. “Mr. Bill will play with you. What kind of a game is it?”
“I’m the Black Scout,” the kid said. “I will ride to the village to warn the people. The Indians are coming! I’m tired of playing the Indian. I want to be the Black Scout.”
“All right,” I said. “I guess Mr. Bill will help you. Be kind to him.”
“What am I going to do?” Bill asked the kid.
“You are the horse,” said the kid. “Get down on your knees and hands. How can I ride to the village without a horse?”
“Play with him until I come, Bill,” I said.
“How far is it to the village, kid?” asked Bill.
“Ninety miles,” said Black Scout. “Go, now!”
Black Scout jumped on Bill’s back and started kicking him.
“Please hurry back, Sam,” said Bill to me.
I walked over to Poplar Cove and sat around the post office for some time. I watched the people. After half an hour, I posted my letter and went back to the cave.
When I got back to the cave, Bill and the boy weren’t there. I looked around, and I called out their names several times, but I couldn’t find them. So, I sat down and waited.
In about half an hour, I heard a noise behind me. I turned around and saw Bill. The kid was behind him.
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“Sam,” said Bill, “I’m sure you’ll think I’m a coward. I sent the boy home. I couldn’t stand him anymore. He rode on me for an hour. I ate sand for lunch. He asked me hundreds of questions.
I showed him the road to Summit, and now he’s home. I’m sorry we lost the ransom.”
“Bill,” I said, “there isn’t any heart disease in your family, is there?”
“No,” said Bill.
“Then turn around and look behind.”
Bill turned and saw the boy. He sat on the grass. He couldn’t speak for a long time.
“Don’t worry, Bill,” I said. “We’ll get the ransom. We’ll get rid of the boy tonight.”
Bill felt a little better then. I had a plan for collecting the ransom that evening. I went to Poplar Cove and hid in a big tree. I waited for the messenger. He arrived at 8:30 p.m. and put a piece of paper in the box.
I waited for an hour. Then, I climbed down the tree and got the piece of paper. I hurried back to the cave. I read the letter to Bill.
I looked at Bill. He had the most surprised look on his face.
“Sam,” he said, “what’s two hundred and fifty dollars after all? We’ve got the money. I can’t spend
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To: Two Desperate Men
Gentlemen,
I received your letter today by post. You asked for a ransom for the return of my son.
I have an offer. I think you’ll accept. You bring Johnny home and pay me $250. I will take him from you. Come around 5 o’clock in the morning. The neighbours think that he’s lost. They may not be good to you.
Respectfully,
Ebenezer Dorset
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one more night with this kid. I’ll be mad. Let’s not miss the chance.”
“To tell the truth, Bill,” I said, “this kid makes me angry, too. We’ll take him home and pay the ransom.”
Then, I turned to the boy.
“Hey, Red Chief!” I said. “We’ll take you home.”
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“I told you!” he said. “I don’t want to go back home. I don’t have fun there!”
“Your father bought a fishing rod for you,” I said. “We can go fishing tomorrow.”
The boy was very happy. He agreed to go at last.
It was just five o’clock when we knocked on Ebenezer Dorset’s door. Bill gave him two hundred and fifty dollars.
“You’ll leave me here!” shouted the kid, holding Bill’s leg.
“How long can you hold him?” Bill asked.
“I’m not very strong,” said old Dorset, “but I can hold him for ten minutes.”
“Enough,” said Bill. “In ten minutes, I will run across most of the United States and reach Canada.”
Bill was fat, and he wasn’t a good runner. But that night, nobody could run faster than Bill.
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